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1. INTRODUCTION  

Higher education in Bosnia and Herzegovina underwent a major reform by the transition to 
studying in accordance with the Bologna Process in the late 2000s. This reform introduced three 
grading cycles, of which the first cycle is usually realized in three or four years, respectively; the 
second cycle in one or two years, and the third cycle lasting 3 years. However, the student 
demographics enrolling in studies suggest that there is not enough diversification, i.e. that 
program designed as such is not suitable for all those who have educational or career aspirations, 
but are not able to commit to full-time study. 

Additionally, a large number of students leave their studies before completing any cycles having 
its economic and social consequences. The economic consequences are mainly reflected in the 
fact that the investment made by the state or a student in their education does not result in a 
certain qualification and increased employability in the labor market. The social consequences 
are also very serious because due to the inability to study and a large number of premature 
dropouts, our society cannot achieve the goal of increasing the percentage of highly educated 
population as is the case in the countries of the European Union. 

Economic development and increase of foreign investments can be achieved only if there is a 
sufficiently qualified and competent labor force on the domestic market, therefore the task of 
higher education in Bosnia and Herzegovina is to develop programs that would enable the 
involvement of more stakeholders. 

One way to achieve this goal is to launch short study cycles in which students gain specific 
qualifications for certain processes with a better employment prospect, and to launch more part-
time studies that allow already employed and adults to gain additional qualifications or 
retraining. 

The era of global digitalization has led to great transformation of learning and teaching. 
Information sources are no longer just teachers and textbooks, the space in which learning and 
teaching takes place is no longer just classrooms, and individualization means that students 
organize their learning and teaching in a way that is acceptable to them. This transformation 
requires universities to adapt the teaching process as much as possible to the digital age, and to 
be flexible in the organization. This type of flexibility is especially important for non-traditional 
students and vulnerable groups such as students from families of lower socioeconomic status, 
working students, students from marginalized social groups ... 

For the universities in Bosnia and Herzegovina involved in the ERASMUS + PARTISH project in 
order to launch new programs, it was necessary to record the current state of organization and 
prevalence of short cycles and part-time studies, as well as identify the necessary tangible and 
intangible conditions for quality learning and teaching in hybrid and online teaching models. 

In order to encourage new study programs models in the form of short cycles and part-time 
studies that would be adapted to the needs of the general population, as well as the needs of 
economic and social development, a survey was conducted to answer the following questions: 

To what extent and in what way are study programs in the form of short cycles and part-time 
studies currently developed at BiH higher education institutions, what is the current cooperation 
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of higher education institutions and organizations that can be partners in organization and 
employment, and how informed and interested in establishing new programs? 

What skills are needed to successfully monitor distance learning or hybrid forms of the teaching 
process, given that short cycles and part-time studies are planned to be performed using 
information technology? 

What are the advantages and disadvantages of the short cycle programs and part-time studies 
currently being organized, which should be addressed when establishing new programs?  

2. METHODOLOGY  

2.1. Respondents 

Three groups of respondents involved in higher education processes participated in the survey: 

2.1.1. Faculty/Academy Vice-Deans 

Faculty/Academy Vice-Deans answered questions related to organizational and structural 
aspects of short cycles and part-time studies, as well as questions about the interest of 
Faculties/Academies in the organization of short cycles. 46 Vice-Deans participated in the 
examination, as follows: 

  Chart  1 Number of respondents per universities 

  Number  Percent 
University of  Sarajevo 18 39,1% 
University of  East  Sarajevo 10 21,7% 
University of Mostar 9 19,6% 
University of  Tuzla 3 6,5% 
University of  Zenica 6 13,0% 
Total 46 100,0% 

 

2.1.2. Faculty and associates  

 Teachers and associates at Faculties/Academies answered questions about the current teaching 
experience in hybrid and distance learning models, their experience working with short-cycle and 
part-time students, and their interest in participating in new forms of study. A total of N = 678 
representatives of teaching staff participated in the research, of which the most, n = 254 (37.9%), 
from the University of Sarajevo and n = 175 (26.1%) from the University of Mostar. You can see 
the representation of other higher education institutions below. 

Chart  2 Teacher and associate number per university  

 Higher Education Institution No. Percentage  
University of  Sarajevo 254 37.9% 

University of  East  Sarajevo 89 13.3% 
University of Mostar 175 26.1% 
University of  Tuzla 58 8.6% 
University  of Zenica 90 13.4% 
University of  Banjaluka 1 .1% 
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Džemal Bijedić University of Mostar 2 .3% 
University of  Bihać 2 .3% 
Total filled in  671 100.0% 
Missing  7   
Total sample  678   

 

2.1.3. Students  

 Students, answered questions about the current experience of the teaching process in 
hybrid models and distance learning models, their experience of studying in short cycles 
and part-time studies, and their interest in participating in new forms of study. 

A total of N = 2212 students participated in the research, of which the most, n = 778 
(35.2%), from the University of Tuzla and n = 772 (34.9%) from the University of 
Sarajevo. The representation of students from other higher education institutions is 
29.9%.  

 

  Chart  3 number of students by universities 

 Higher Education 
Institution  

Respondents 
no. 

Percentage  

University of  Sarajevo 772 34,9% 

University of  East  Sarajevo 241 10,9% 

University of Mostar 62 2,8% 

University of  Tuzla 778 35,2% 

University of  Zenica 359 16,2% 

Total 2212 100,0% 

 
Of the stated number of respondents, 75.3% are full-time students enrolled in the first or 
second cycle of studies, i.e. students of integrated studies. Part-time students of I or II 
cycle or integrated study make up 22.3% of the sample. The following is a summary of 
the sample structure by type of study for each of the higher education institutions. 
 

Chart  4 Cross-section of the number of students per study type 

  full-time 
student of 
I or II 
cycles of 
study or 
integrated 
study 

  part-time 
student 
(working 
students 
work) of I 
or II cycle 
or 
integrated 
study 

  vocation
al study 
students 
(studies 
lasting 
up to 2 
years) 

  

  No. Percentag
e  

No. Percentag
e  

No. Percentag
e  
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University of  Sarajevo 168 32,6% 316 61,2% 32 6,2% 

University of  East  Sarajevo 184 95,8% 6 3,1% 2 1,0% 

University of Mostar 24 68,6% 8 22,9% 3 8,6% 

University of  Tuzla 564 98,1% 10 1,7% 1 0,2% 

University of  Zenica 252 95,1% 13 4,9% 0 0,0% 

University of  Banjaluka 0 0,0% 0 0,0% 0 0,0% 

Džemal Bijedić University of 
Mostar 

0 0,0% 0 0,0% 0 0,0% 

University of  Bihać 0 0,0% 0 0,0% 0 0,0% 

 
2.2. Instruments 

 For the purposes of the survey, three questionnaires were created: 

2.2.1. Questionnaire for higher education institutions 

The questionnaire for higher education institutions (filled in by vice-deans) consisted of the 
following sections: 

a) Basic information about the University/Faculty/Academy 

b) Short education cycles 

a. Familiarity with short cycles 

b. Ways of connecting and involving economic entities in designing and organizing 
short cycles 

c. Legislative framework for short cycles 

d. Organization of teaching in part-time studies 

e. Advantages and disadvantages of short cycles 

f. Student profile on short cycles 

g. Interest in organizing short cycles 

c) Part-time studies 

a. Familiarity with part-time studies 

b. Organization of teaching in part-time studies 

c. Advantages and disadvantages of part-time studies 

d. Profile of part-time students 

e. Interest in organizing part-time studies 

2.2.2. Questionnaire for faculty and associates  

The questionnaire for faculty members and associates had the following sections: 

a) Basic information about the workplace 



 

Project reference number: 617421-EPP-1-2020-1-RS-EPPKA2-CBHE-SP 
Key Action 2: Capacity Building in the field of Higher Education       9 
 
The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the 
views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

b) Assess the importance of material and technological factors for online teaching 

c) Assessing the importance of students' individual competencies for online teaching 

d) Assessment of the importance of individual competencies of teachers for the 
organization of online teaching 

e) Advantages and disadvantages of part-time studies 

f) Advantages and disadvantages of short study cycles 

2.2.3. Questionnaire for students  

The questionnaire for faculty members was accompanied by the student questionnaire and had 
the following sections: 

a) Basic information about the student 

b) Assessment of the importance of material and technological factors for online teaching 

c) Assessment of the importance of students' individual competencies for online teaching 

d) Assessment of the importance of individual competencies of teachers for the organization 
of online teaching 

e) Advantages and disadvantages of part-time studies 

f) Advantages and disadvantages of short study cycles 

 

2.3. Data gathering procedure  

The first version of the questionnaire was created by a University of Sarajevo team. The first 
versions were then given to all consortium members for revision. Following the revision, three 
online forms were prepared in the Survey Monkey app. Links to the questionnaires were 
distributed through consortium members to all potential students. The survey was conducted in 
the period from June to July 2021. 

Data were processed in the SPSS package for statistical processing.  
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3. RESULTS  

3.1. Higher education institutions  

 

3.1.1. Short cycles  

3.1.1.1. Faculties/Academies short cycles awareness 

Faculties/Academies are not very familiar with short cycles: 

Chart  8 Familiarity  with short cycles 

How familiar are you with short cycles? No. Percentage  

Fully acquainted 4 9,1% 

Partially familiar 27 61,4% 

Not familiar 13 29,5% 

Missing 3 6,4% 

  47 100,0% 

 

However, a large number of them were contacted by economic organizations / institutions in 
terms of adapting study programs to the needs of the labor market: 

Chart  9 Contact with organizations regarding the short cycles organization 

 Yes 
 

No 
 

  No. Percentage  No.  Percentage  

University of  Sarajevo 6 37,5% 10 62,5% 

University of  East  Sarajevo 4 40,0% 6 60,0% 

University of Mostar 3 33,3% 6 66,7% 

University of  Tuzla 1 33,3% 2 66,7% 

University of  Zenica 4 66,7% 2 33,3% 

 

The contacted Faculties are of Mechanical Engineering/Polytechnic, Law, Education/Philosophy, 
Economy, Natural Sciences and Mathematics, Transport, but also the Faculty of Medicine and the 
Academy of Performing Arts, which speaks in favor of the potential for developing short cycles in 
organizational units of various scientific and professional profile. 

Approximately 50% of them believe there are labor market requirements for the introduction of 
short cycles and that they need people with specialized vocational competencies, and that these 
competencies can be acquired during up to two years of education. However, about 30% of 
respondents are not sure whether there is a need for such staff, and they are unsure of the 

CONCLUSIONS AND 
RECOMMENDATIONS: 

Higher 
education 
institutions are 
largely 
technically and 
technologically 
equipped for 
organize 
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possibility of acquiring competencies for a shorter period of schooling. The minority are those 
who do not believe in the need for short cycles of education. The reason for such results is 
certainly in the insufficient information of academic staff about the possibilities of education 
within short cycles, the benefits that this education brings with it for the wider community, and 
inexperience in organizing such programs. This is supported by the results of the answer to the 
question whether they had consultations with the representatives of the labor market regarding 
the needs of the organization of short cycles, which two thirds of the respondents said they did 
not because it was not a current topic.  

 

Chart  10 Labor market demands perception for the introduction of short education cycles? 

 Do you think there are labor market demands for short 
cycles? 

No. Percentage  

Yes 23 52,3% 

No. 8 18,2% 

Not sure 13 29,5% 

Missing 3 6,4% 

Total 47 100,0% 

 

Chart  11 Perception of the need for people with a higher education qualification of very narrow / specialized vocational 
competencies? 

Do you think that surrounding organizations / institutions need people with 
higher education qualifications of very narrow / specialized vocational 
competencies? 

 

No. Percentage  

Yes 28 63,6% 

No. 5 11,4% 

Not sure 11 25,0% 

Missing 3 6,4 

Total 47 100,0 

 

Chart  12 Perception of competencies acquiring in short cycles 

 Do you think that such specialized professional competencies can be acquired in 
two years of higher education (short cycles)? 

No. Percentage  

Yes 25 56,8% 

No. 6 13,6% 

Not sure 13 29,5% 

Missing 3 6,4 

Total 47 100,0 

 



 

Project reference number: 617421-EPP-1-2020-1-RS-EPPKA2-CBHE-SP 
Key Action 2: Capacity Building in the field of Higher Education       12 
 
The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the 
views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

Chart  13 Consultations with labor market representatives regarding the necessity of introducing short education cycles 

Have you ever held consultations with labor market representatives 
regarding the necessity of introducing short education cycles? 

No. Percentage  

Something else (explain) 1 2,5% 
Yes 11 27,5% 
No and we don't plan 1 2,5% 
No, so far that has not been a current topic 27 67,5% 
Missing 7 14,9% 
  Total 47 100,0% 

 

From the received answers one can see that the respondents believe people who complete short 
cycles are the most qualified to work in specialized jobs, but also for sectoral management jobs:  

Chart  14 Perception of potential jobs for people with completed short cycles 

At which positions can people with completed short cycles work No. Percentage  
Management structures 6 12,8% 
Production/service sector managers (functional managers) 12 25,5% 
Specialized jobs 38 80,9% 
Other (political party management) 1 2,1% 

 

3.1.2. Teachers and short cycles  

Out of N = 678 teachers, 545 answered the question whether they participate in the teaching of 
short cycles, of which 114 (20.9%) actually teach in this type of program. 

Chart  23 Number of teachers teaching in short cycles 

Do you teach in short cycles? No. Percentage  
Yes 114 20.9% 
No. 431 79.1% 
Missing 133   
  Total 678  100% 

 
3.1.2.1. Organization of teaching in short cycles 

Short programs are predominantly performed through regular classes (50.3% of teachers), while 
weekend classes (16% of teachers) and classes on special days in the working week are less 
common (15.3% of teachers). 

Chart  24 Organization of teaching in short cycles  

How is the teaching organized in the short cycles you teach? No. Percentage  

Something else 15 13,5% 

regular classes during working days 56 50,5% 
regular classes on certain days at the faculty, and other days in the economy 17 15,3% 
regular classes on weekends, and working days in the economy 18 16,2% 
work in the economy and teaching combined every day 5 4,5% 
Total 111 100,0% 
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Other forms of organization are: consultations, regular classes in the afternoon, block classes or 
intensive trainings with certain content. 
 
A participant pointed out: 
Block system. I have organized this concept in several developing countries. The result was extremely 
positive for the participants. 
 
Areas in which, according to teachers, it is important to organize short cycles cover all scientific 
fields studied at higher education institutions in BiH 
 
Chart  25 Teachers' opinion on areas where it is important to organize short cycles 

In which areas do you think it is important to organize short cycles No. Percentage  

Social sciences 71 21,26% 
Engineering and technology 62 18,56% 
Medical and health sciences 51 15,27% 
Humanities 45 13,47% 
Biotechnical sciences 43 12,87% 
Natural and mathematical field 34 10,18% 
Arts 28 8,38% 

 

3.1.2.2. Advantages and disadvantages of short cycles 

According to the teaching staff, short cycles have the advantages of speed and efficiency of 
implementation and focus of the program on narrowly specialized industries. In addition, a 
qualitative analysis of the answers to open-ended questions shows that all the positive 
characteristics of these programs are the risks they carry. Speed can result in superficiality, and 
efficiency and focus on narrowly specialized industries in denying learning outcomes that would 
be important to students when recruiting and eventually continuing their studies. 

A comment by one of the respondents 

A similar situation as with part-time study - students are unmotivated, they do not want to learn, no 
matter how much effort invested in their training, they just expect to go further without actually 
learning anything. In the subjects of vocational study, at the very end of the semester most frequently 
I usually get questions about some basics en masse, after 13 laboratory exercises held for those very 
same students. It is very difficult for a lecturer/assistant to be satisfied when he sees that someone 
has not listened to him for months, and he has done his best to give him all the knowledge necessary 
for enrolling not only any, but the best possible grades. Of course, there are exceptions, but students 
who do not fit into this way of behaving are up to 25% (and that is generously determined). 

3.1.3. Teachers and part-time studies 

The research included 373 (64.1%) teachers engaged in teaching and students who study part-
time (Chart  26). Students who study part-time predominantly (52.5% of them) attend classes on 
weekdays in the afternoon, whereas 15.4% of them attend classes on weekends (Chart  27). After 
analyzing the answers to open-ended questions, other models of teaching organization have been 



 

Project reference number: 617421-EPP-1-2020-1-RS-EPPKA2-CBHE-SP 
Key Action 2: Capacity Building in the field of Higher Education       14 
 
The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the 
views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

identified, including teaching staff agreements with clients on special consultations (as a kind of 
compensation) or simply employers choose to allow students to attend classes on a regular basis. 

Chart  26 Number of teachers engaged in part-time studies 

Do you teach working  students? No.  Percentage  

Yes 373 64,1% 
No 209 35,9% 
Missing 96  
  Total 678   

 

Chart  27 Classes organization for part-time students 

How are classes for part-time students organized? No.  Percentage  

Something else (describe) 89 25,8% 
Students have classes on weekends 53 15,4% 
students have no classes, only weekend consultations 22 6,4% 
students have classes in the afternoon on weekdays 181 52,5% 
Total 345 100% 

 

3.1.3.1. Advantages of part-time studies 

Qualitative analysis of the answers to open-ended questions identified the key advantages of part-
time studies, according to the teaching staff. Flexibility is emphasized, then the possibility of 
merging theory and practice, the possibility of applying what has been learned in real business 
situations. In addition, teaching staff feel that students are more financially independent and 
more motivated to perform all obligations. 

3.1.3.2. Disadvantages of part-time studies  

The key disadvantages of such programs are the lack of time, lack of students’ focus due to work 
obligations, campaign approach to learning, which all results in less involvement in teaching. Such 
patterns of behavior, according to the teaching staff, especially have an impact on the poorer 
achievement of learning outcomes. 

3.1.3.3. Part-time studies organizing per fields 

According to the teaching staff, as the most prominent areas in which work should be ensured we 
emphasize Social Sciences with 214 answers (31.56%), and then Engineering and Technology 
with 202 answers (29.79%). 

 

Chart  28 Teachers' assessment of areas for organizing part-time studies 

In which areas you think it is important to organize studies with work? No. Percentage  
Social sciences 214 19,74% 
Engineering and technology 202 18,63% 
Humanities 162 14,94% 
Medical and health sciences 149 13,75% 
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Natural and mathematical field 124 11,44% 
Biotechnical sciences 124 11,44% 
Arts 109 10,06% 

 

3.1.4. Vocational studies/short cycles - teaching organization 

The student answers to the question about the way of organizing classes in short cycles indicate 
that the most common model is the presence of regular classes during working days (67%), while 
other modalities have a significantly lower representation. 

Chart  32 Short cycles teaching organization – students  

How are the classes organized at your study? No. Percentage  

Some other form 15 16,5% 

regular classes during working days 61 67,0% 

regular classes on certain days at the faculty, and other 
days in the economy 

8 8,8% 

regular classes on weekends, and working days in the 
economy 

4 4,4% 

work in the economy and teaching combined every day 3 3,3% 

Total 91 100,0% 

 

Of the other models of the organization, students highlight hybrid models that combine classroom 
and distance learning, instructional teaching, as well as consultations on weekends. 

Below is a unified presentation of the modalities of teaching for professional studies for each of 
the higher education institutions. 

Chart  33 Short cycles teaching organization per higher education institutions 

  
How are the classes organized at your study?  
  
  Some other form Regular classes 

during working 
days  

Regular classes on 
certain days at the 
Faculty, and other 
days in the 
economy  

Regular classes 
on weekends, 
and working 
days in the 
economy 

Work in the economy 
and teaching 
combined every day 

  No. % No. % No. % No. % No. % 

University 
of  
Sarajevo 

13 16,3
% 

53 66,3
% 

7 8,8% 4 5,0% 3 3,8% 

University 
of  East  
Sarajevo 

1 100,0
% 

        

University 
of Mostar 

  6 100,0
% 

      

University 
of  Tuzla 

1 50,0
% 

  1 50,0%     

University 
of  Zenica 

  2 100,0
% 
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3.1.4.1. Vocational studies' Advantages 

Students' answers to the question of what are the main advantages of professional studies, i.e., 
short cycles, are grouped into three basic topics: 

a) Acquisition of specific competencies 

b) Speed of completion/finding a job/retraining and increasing employability 

c) Increased mobility 

3.1.4.1.1. Acquisition of specific competencies 

Students emphasize that focus of vocational studies is on specific, expert things, which are 
necessary and directly applicable within a certain job, which then enables effective preparation 
for work in a certain sector without the need for a long learning process in the work organization. 
Related to this is the content of teaching that offers relatively fresh information and newer 
technologies compared to cyclical education, and organized practice that increases the quality of 
learning, visibility of students in the labor market and their employability. One of the advantages 
of professional studies is that, if a student wants to continue his education, many subjects are 
recognized and only subject differences are taken. 

I believe that any vocational training is effective if it consists of 3 or 4 semesters. In 3-4 semesters it 
is possible to include a sufficient number of subjects that would expand the student's knowledge and 
skills on a particular topic. We often witness students obliged to take exams that have absolutely no 
tangents with the student's title after completing the study cycle. 

Student  

3.1.4.1.2. Speed of completion / quick job finding / increased employability / retraining 

 

According to the students, the time required to complete the vocational study is a great advantage. 
Vocational students, for various reasons, want to enter the labor market as soon as possible and 
start their working careers. Another important advantage is finding a job quickly because these 
studies contain the necessary practice, are industry-specific, industry-related, and the time to find 
a first job is significantly less than educational programs that are not related to current industry 
needs. A special advantage is the possibility of quick retraining and finding a better job or 
advancement in the current job. 

Taking into account everyone’s saying, and they are right, that proper knowledge can be obtained 
only by employment, vocational study provides fast and efficient teaching, which prepares students 
for this type of knowledge acquisition. In this way, students are not offered short-term information 
whose sole purpose is to take the course and not to understand and apply it. 

Student 

3.1.4.1.3. Mobility  
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Although there was only one answer in this category, we feel it is important to highlight this short-
cycle perspective. If it is organized in cooperation with higher education institutions outside BiH, 
they enable students to gain new and different experiences by going to other countries. 

Going to other countries, where we get acquainted with a different system of work and learning, new 
acquaintances, new and different experience in education itself 

Student 

 

3.1.4.2. Vocational studies disadvantages 

Students also pointed out a number of shortcomings of professional studies, which are grouped 
into the following topics: 

a) Qualification 

b) Price  

c) Quality of teaching 

d) Socialization  

3.1.4.2.1. Qualification  

As one of the disadvantages of short cycles, students point out that their certificate does not have 
the value of a university degree. In addition, due to the fact that there is no Qualifications 
Framework of BiH and related accompanying documents, and that the official classifications of 
occupations are not harmonized with modern education and titles, there is a discrepancy with 
the systematization of jobs. 

The final title to be acquired, a discrepancy with the systematization of jobs. After finishing studies, 
we wonder who we are and no one knows that there are such occupations .... 

A possible drawback could be that the prospective employer will not value the short cycle diploma 
as much as the I and II cycle diplomas. 

Also, not all short-cycle students are provided with mobility in the education system, i.e., there is 
no uniform solution that allows short-cycle students to continue their education in cyclical 
studies. 

Some students point out as a lack of narrowly acquired competencies that prevent them from 
employment outside the industry for which they were specially trained.  

3.1.4.2.2. Price  

Even though only one comment was related to the cost of studies, we consider it important to 
mention price as an important factor in the decision to enroll in short cycles. If the price is high, 
then the effect of inclusion cannot be achieved, especially for students coming from lower socio-
economic status.  

3.1.4.2.3. Teaching quality  

34 student comments related to the quality of teaching, which is far more than the number 
of comments for all other topics. Due to the short time, students point out that the material 
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is passed quickly, that it is impossible to cover everything that is expected to be mastered 
in the literature, potential superficiality and insufficient commitment to students. Some 
students complain about too much practice and some about too little practice, which can 
be combined with a comment from one of the students that there is not enough balance 
in the curricula. In addition, turning the program of the first cycle of studies into a short 
cycle leads to overcrowding and inability to meet all the elements of the outcome. 

Too cluttered stuff that can't be learned and serves no purpose. E.g., the study of 3 years is 
shortened to 2 and all subjects remain the same, they only use 2 subjects to be combined into 
one. 

If the cycles are short, it does not mean that they are immediate and not of good quality. I 
think it is necessary to include the percentage of the practical part of teaching. It is true that 
exercises are held for each subject, but they consist of lectures given by assistants. I am 
thinking that students should be involved as much as possible during the classes, and not 
only during the exam, in order to have continuous preparations for the exam. (I mean part-
time study, I don't know what the situation is with full-time students)). If we had more 
presentations, debates,, we would avoid one of the bigger shortcomings, in my opinion. yes 
e.g. a student of journalism/communication still has a problem with media, public 
appearances or political science after his studies, that he does not know how to 
chronologically count the levels of government. 

3.1.4.2.4. Socialization  

Due to the short time dominated by the teaching process, students are left with little time to get 
to know each other and socialize. Socialization should be taken into account in the preparation 
of the program, because the balance between social contacts and academic activities enables the 
building of future long-term and strong business relationships.  

3.1.5. Part-time students - organization of teaching 

If we look at studies in addition to work (part-time study), it is noticeable that students attend 
classes predominantly in the afternoon, 68.8% of them. The other two modalities in the form of 
weekend classes (9.3%) and consultations on weekends (21.9%) were significantly less 
represented. Excluded from the analysis were students who did not answer this question, 43 of 
them. 

 

Chart  34 Organization of teaching in part-time studies - student answers 

How the classes are organized  No.  
Percentage  

students have classes on weekends 29 9,3% 
students have no classes, only weekend 
consultations 

68 21,9% 

students have classes in the afternoon 214 68,8% 
Total 311 100,0% 

 

Below one can see a unified presentation of the modalities of teaching for part-time students for 
each of the higher education institutions. 



 

Project reference number: 617421-EPP-1-2020-1-RS-EPPKA2-CBHE-SP 
Key Action 2: Capacity Building in the field of Higher Education       19 
 
The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the 
views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

Chart  35 Organization of teaching in part-time studies per higher education institutions 

  
How are classes organized for working students (part-time students) at the study you attend? 
  
  students have 

classes on 
weekends 

  students have no 
classes, only weekend 
consultations 

  students have classes 
in the afternoon 

    

  No. Row N 
% 

No. Row N 
% 

No. Row N 
% 

  

University of  
Sarajevo 

29 10,4% 56 20,1% 193 69,4%   

University of  
East  Sarajevo 

  3 60,0% 2 40,0%   

University of 
Mostar 

  2 22,2% 7 77,8%   

University of  
Tuzla 

  1 11,1% 8 88,9%   

University of  
Zenica 

  5 55,6% 4 44,4%   

 

3.1.5.1. Advantages of part-time studies 

Qualitative analysis of the answers to open-ended questions identified the key advantages 
of part-time studies. Similar to the case of teaching staff, flexibility is emphasized, then 
the possibility of merging theory and practice, the possibility of applying what has been 
learned in real business situations. According to the testimonies we found, the students 
themselves believe that students who attend these programs are more financially 
independent and more motivated to fulfill all obligations. 

In that spirit, we single out a quote that we believe depicts the sentiment of students when 
they speak on this topic. 

If the student's job is closely related to the study, the student has the opportunity to 
improve all the skills necessary for a future career. When students are able to work 
in the profession during their studies, it makes it much easier for them to master the 
material at the faculty, and on the other hand, they are able to apply the material 
learned in practice. The financial stability of the student is also of great importance, 
as it is also a great motivation. If a student is doing any other job, online teaching is 
also a great advantage and relief. 

 

3.1.5.2. Disadvantages of part-time studies 

Again, as in the case of teaching staff, the key shortcomings of such programs are lack of 
time, lack of student focus due to work obligations, but also disagreement of theory and 
practice (more often than in the case of teaching staff), which all results in less or worse 
involvement in teaching processes. 
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But the problems go back, and they have their roots in the organization of the program 
itself, from the interaction with teaching and other staff, to the structure of reading and 
learning materials. We single out one of the quotes that largely illuminates this type of 
problem. 

The student who works must be acquainted with the scope of classes, obligatory lectures, 
teaching dates, etc. before the start of studies. It often happens that the deadlines are not 
respected, they are moved according to the obligations of the teacher and other 
circumstances, which makes the student, very burdened with the available time, additionally 
worry and loses time or lectures. It often happens that the shortened lecture time does not 
mean a smaller scope, so the exam is a surprise with topics and exam questions. The most 
important thing is to define the scope of teaching, to know exactly what awaits us when and 
what is expected of us. Concrete and clear steps of studying, available online material for 
downloads ...... 

 

 

3.1.5.3. Legislative framework for short cycles 

 

We asked respondents whether their operating legislative 
framework allows the short cycles development. Based on their 
answers, one can see that more than half of them are not familiar 
with the legislation of short cycles, while 23% of them state that 
the legislative framework does not allow the development of 
short cycles.  

Chart  15? Perception of the legislative framework for the higher education short cycles introduction at higher education 
institutions Faculties/Academies? 

Does the current legislative framework in your entity or canton allow for 
the introduction of short cycles of higher education in colleges and 
academies of higher education institutions 

No. Percentage  

Yes, in our law the notion of a short cycle of studies is stated 3 7,7% 
Yes, our law states the concept and explanation of a short cycle of studies 3 7,7% 
Yes, our law states the concept and explanation of a short cycle of studies, and 
bylaws define the institute 

4 10,3% 

No, there is no concept and explanation of short study cycles in the law 9 23,1% 
Not familiar 20 51,3% 
Missing 8  
Total 47  100%  

 

Respondents perceive the lack of a qualifications framework in Bosnia and Herzegovina as a key 
legislative obstacle to the short cycles development. The Council of Ministers of BiH adopted the 
Decision on Adoption of the Baseline of Qualifications Framework  in Bosnia and Herzegovina 
(Official Gazette of BiH, 31/11, 39/12), which created a precondition for the development of the 
“Qualifications Framework in Bosnia and Herzegovina,” which should link past, present and 
future learning outcomes and place them in mutual relations within Bosnia and Herzegovina, but 

 CONCLUSIONS AND 
RECOMMENDATIONS: 
At the moment, there is 
not enough information 
about short cycle 
programs at higher 
education institutions in 
Bosnia and Herzegovina. 
The consequence of lack 
of information is that 
almost half of the 
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also in the European Qualifications Framework and the European Education Area. The starting 
points set out in this document should be guidelines for harmonization of regulations governing 
the areas of primary, secondary and higher education, i.e. lifelong learning, but also better linking 
changes and labor market needs with educational programs in Bosnia and Herzegovina. The 
qualifications framework should also be a link between modern education and the revised 
classifications of occupations that are not currently recognized through the new jobs that people 
in modern societies are engaged in. In 2015, the Council of Ministers adopted the Decision on 
Adoption of the Action Plan for the Establishment and Implementation of the Qualifications 
Framework in Bosnia and Herzegovina for the Period 2014-2020 (Official Gazette of BiH, No. 
28/15). Unfortunately, to date, this decision has not been implemented. In the European 
Commission 2021 Report on Bosnia and Herzegovina1. It is stated that the further development 
of a national qualifications framework (NQF) for Bosnia and Herzegovina has not progressed. 
The action plan for the development and implementation of the qualifications framework 
expired in 2020 and should be revised since it was never operational and no specific commision 
has been established. The process of developing qualifications and occupations remains slow 
and requires better coordination and harmonisation across the entire country. Bosnia and 
Herzegovina’s NQF is not yet referenced to the European Qualification Framework, neither is 
there a mechanism for validation of prior learning. 

Therefore, our respondents also comment that they are not sure how short cycles would be 
evaluated, how it would be adopted through systematization of jobs, what would be their official 
title, how mobility for further education would look like. 

They also cite the lack of concrete requirements for specialist training by employers as a problem, 
as well as the academic community’s unwillingness to adapt to new education trends. 

Additional problems are human resources at higher education institutions, insufficient 
information of higher education organizations about the need for this type of education, providing 
funds for the organization and the complex procedure for their approval.  

 

 

3.1.5.4. Current organization of short cycles and 
interest in establishing short cycles  

In total 10 respondents reported that at their University or 
Faculty / Academy, there are short cycle programs. 30 of them 
stated that they did not exist.  

3.1.5.4.1. Organization of short cycles at Faculties / Academies  

Reported short cycle programs are: 

a) Faculty of Medicine in Zenica - Education in the field of psychotherapy and Occupational 
Therapy 

 
1 https://ec.europa.eu/neighbourhood-enlargement/bosnia-and-herzegovina-report-2021_en 

RECOMMENDATION: 
For the purpose of future 
development, it is 
necessary to inform higher 
education institutions and 
Education Ministries about 
the importance of legal 
regulation that would open 
space for the development 
of short cycles as soon as 
possible. 
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b) Faculty of Dental Medicine, University of Sarajevo - Non-cyclical study program “Dental 
implants from basic to advanced” approved by the University of Sarajevo Senate, lasts 3 
days, participants receive a certificate of active participation 

c) Faculty of Pedagogy, University of East Sarajevo - Education of educators to work with the 
elderly institutes Pedagogical-psychological and didactic-methodical education 

d) Faculty of Economics, University of Zenica - Trainings within the project “Center for 
Digitization, Innovation and Competitiveness of the Metal Industry of Central Bosnia - 
CeDICo,” 30 hours, certificate Modules within the “Academy of Environmental 
Management,” certificate Second cycle of studies, four study program, Master of 
Economics degree 

e) Faculty of Natural Sciences and Mathematics, University of Sarajevo – vocational study 
“Information Technology, lasts 2 years  

The number of participants in these cycles ranges from 15 to 30, with the exception of the expert 
study under d) which has 172 participants. Classes are usually held in the afternoon, or on certain 
days at the Faculty, on certain days in companies, with the fact that the vocational study program 
at the Faculty of Natural Sciences and Mathematics, University of Sarajevo is held every day at the 
Faculty. 

In two study programs, students are mostly younger than 25, whereas in 3 programs they are 
mostly older than 25, employees (4 programs) and those who want to complete two faculties (2 
programs). The main motives of students for enrollment in these studies are, according to 
respondents: 

A. Additional training in a targeted area according to the labor market needs 

B. Advancement at work 

C. Finding a job 

D. Enrichment of existing competencies and acquisition of new ones 

When asked who should organize short cycles, the answers indicate that our respondents mostly 
believe that these should be public higher education institutions: 

Chart  16 Who should organize short study cycles 

Who should organize short study cycles? No.  Percentage  
Private higher education institutions 2 20% 
Public higher education institutions 6 60% 
Business organizations and companies / real sector 1 10% 
Business organizations and chambers in cooperation with higher education 
institutions 

2 20% 

 

The main goals of short cycles should be further vocational specialization and training focused on 
employment and short professional education not related to previous schooling, whereas 
opinions is divided regarding the duration and very likely determined by the experience 
respondents have with short cycles. In any case, the dominant attitude is that they should last less 
than 2 years.  
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Chart  17 Short cycles duration 

How long should the cycles last? No. Percentage  

2 years 2 14,29% 
1 year 5 35,71% 
from half a year to a year 3 

21,43% 
between 1 and 2 years 4 

28,57% 
 

When it comes to areas where it would be most useful to organize short cycles of studies, we see 
that respondents marked several different areas, which suggests that in each scientific field there 
is potential for their organization, although engineering and technology are recognized as the 
area with the most potential.  

Chart  18 Scientific branches where a need for short cycles exits 

In which scientific fields is the need for the introduction of short study cycles  
the greatest? 

No. Percentag
e  

Natural sciences 2 9,09% 
Engineering and technology 6 27,27% 
Medical and health sciences 5 22,73% 
Agricultural sciences 2 9,09% 
Social sciences 4 18,18% 
Humanities 3 13,64% 

 

3.1.5.4.2. Interest in initiating short cycles 

30 respondents stated there are no short cycles organized at their institutions, yet 16 of them 
stated that they would be interested in starting short cycles. These are the following 
Faculties/Academies: Medical Faculties, Academy of Performing Arts, Faculty of Education and 
Rehabilitation, Faculty of Economics, Faculty of Islamic Sciences, Faculty of Transport and 
Communications, Faculty of Physical Education and Sports, Faculty of Health Studies, Faculty of 
Civil Engineering, Islamic Pedagogical Faculty, Faculty of Mechanical Engineering, Academy of 
Music, Faculty of Forestry and Faculty of Technology Zvornik. 

According to the respondents, the programs that could be organized in this way are additional 
trainings within lifelong learning, Midwifery, Instrumentation, Palliative care, trainings in the 
field of editing, sound processing, film photography, fast training courses for religious officials. 
Music pedagogues in primary schools and kindergartens, Program for analysis of business data 
for the purpose of controlling Program for analysis of financial reports Program of application of 
statistical tools Branding program, Training programs for analysis of individual environmental 
media (water, land). Training programs for food and contaminant analysis. Training programs for 
valorization of certain categories of industrial waste. Corrosion protection training programs, 
Professional programs in the field of mechanical engineering (programming for CNC machines, 
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modeling, 3D print, etc.) as well as Professional study of software engineers, network 
administrators and programmers.  

 

3.1.6. Part-time study 

 

Out of 47 respondents, 36 of them answered the question whether they organize part-time 
studies. 17 of them (47.2%) answered YES, whereas 19 of them (52.8%) answered NO. 

Chart  19 Current organization of part-time studies 

Do you organize part-time studies? No.  Percentage  

Yes 17 47,2% 

No 19 52,8% 

Total 36 100,0% 

Missing 11  

 

The student numbers at Faculties organizing part-time studies 
varies depending on the number of programs in which such 
studies are organized. If it is one program, the number of 

students ranges from 10 to 60, and where there are more programs, the number of students 
increases to 600. These data suggest that higher education institutions have the capacity to 
develop additional part-time studies, which is, after all, already a common practice of education 
at higher education institutions in BiH, in contrast to short cycles. 

The organization of part-time studies is different. 11 respondents reported that classes are 
organized in the afternoon on weekdays, one respondent reported that classes are organized in 
the form of consultations on weekends and that there is no organized classes, whereas 11 of them 
stated that they have some other form of organization: regular classes, study with consultations, 
combinations of live teaching and materials on a digital platform with afternoon consultations, 
and practical classes on weekends or in the afternoon on weekdays with theoretical classes 
through consultations, 

Respondents’ responses indicate that part-time students are mostly older and employed, but also 
younger who have failed to complete full-time studies. In addition, one respondent stated that 
they are part-time students and those who work in public institutions and want a higher salary 
coefficient. 

The motives for part-time study, according to the respondents, are: the fact that they work and 
that suits them, that they have fewer obligations, and that they continue their education and 
further training. 

Of the respondents who said they did not have part-time studies, 16 (55%) said they were 
interested. 

Programs, they see as possible for part-time studies, are doctoral studies, computer and 
information technologies, communication technologies, all areas of economics, Production 
Engineering, Construction and Product Development, Energy Process Engineering, 
Environmental Protection. Occupational safety and fire protection. Analysis of individual 

Conclusions and 
recommendations: 
Short cycles can be 
organized in all scientific 
fields, and their duration 
should be determined by 
the goals and learning 
outcomes that should be 
clearly and precisely 
defined. They should be 
focused on the 
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environmental media (water, land). Analysis of food and contaminants. Functional food 
production. Valorization of certain categories of industrial waste. Corrosion protection. Metal 
Coatings, Healthcare, Nursing and Physiotherapy. 

A respondent notes: 

For now, it is necessary to first conduct detailed research of needs, then planning taking into account 
human resources, etc. and only then make an adequate decision on which programs. I answered 
question 27 with NO but that does not mean that I am explicitly against it, but maybe it would be 
better to say NO at this moment, but there is room for thinking in the future, of course. 

Such answers indicate that even at Faculties / Academies where there are currently no part-time 
studies, there is a potential for their organization with adequate preparation and motivation of 
employees. 

 

 

 


