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ATENDEES
Representatives of partner institutions:
University of Novi Sad - Nemanja Berber
University of East Sarajevo - Ognjenka Janjic - Pavlovi¢, Vedrana Drakul
University of Sarajevo - DZzenana Husremovi¢
University of Mostar - lvan Bevanda
University of Tuzla -Meldina Kokorovi¢ Jukan
University of Zenica - Mirza Oru¢, Malik Cabaravdic
ACADEMIA- Majda Kralj, Bojan DapcCevi¢
Riga Medical College - Sanita Puncule
University of Montpellier - Manon Berbedette, Elodie Ernoult

. University of Tallinn - Mart Laanpere

. CIP - Dragana Dilber and DZzenan Omanovi¢

. CCIRS - Gordana Visekruna, Aleksandra Mihajlovi¢

. PKFBIH - Emir Pasi¢

. Ministry for Scientific and Technological Development, Higher Education and Information

Society of Republic of Srpska - Danijela Stjepanovi¢, Jovana Jovi¢, Mladen Vukoli¢

. Ministry of Education, Science, Culture, and Sport of Zenica-Doboj Canton - Arnel
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AGENDA
Steering Committee meeting
Online meeting via ZOOM
Time from to Explanation of activity Speaker’s name and affiliation
Analysis of the remaining budget for Partish Nemanja Berber UNS
project per each partner - STAFF, TRAVEL Universities
and SUBCONTRACTING costs Ministries
12.30-13.00 Plans for the future travels - additional CIP
' ' travels to EU countries and local places Chambers of Commerce
(realization of the additional mentoring session
for partner country members), closing
conferencel!
Payment of staff cost for universities, CIP, and | Nemanja Berber UNS
Chambers and docs for travel cost in 2023 Universities
13.00-13.15 JD and TS ASAP on g-drive Ministries
+ CIP
ITR and supporting documents on g-drive | Chambers of Commerce
Analysis of documentation regarding WP3, Nemanja Berber UNS
WP4 and WP5 as follows, in English and Universities
national languages:
13.15-13.45 WP3 Strengthening sustainability of PT and
SCHE program
3.4. Developed authoring tool
WP4  WP4 Pilot implementation of online
PT and SCHE programs
4.1  Developed curricula and course
syllabi
4.2  Developed eLearning materials
4.4 Operational eLearning portal
WP5  WP5 Pilot implementation of F2F
PT&SCHE studies
5.1 Developed curricula and course
syllabi
5.2  Developed teaching and learning
material
Plan for project evaluation in 2024 - Call in Nemanja Berber UNS
13.45-14.00 | august Zan Dap&evié ACADEMIA
Vladimir Tomberg TU
Final Quality Report - plan Nemanja Berber UNS
14.00-14.10 7an Dapcevié ACADEMIA
14.10-14.20 Final Dissemination Report and Final Nemanja Berber UNS
' ' Proceedings- plan Sanita Puncule LURMK
14.20-14.30 | Q&A
14.30 Closing of the meeting
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1. Professor Nemanja Berber started with the SC meeting, and the first activity was the analysis of
the activities and remaining budget for Partish project per each partner - STAFF, TRAVEL and
SUBCONTRACTING costs and plans for the future travels - additional travels to EU countries and
local places (realization of the additional mentoring session for partner country members), closing
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Coordinator explained that the remaining budget is very high and there is a need to report all costs that are
made in 2022 and 2023 and 2024 to make reliable budget estimations until the end of the project.

Project reference number:
Key Action 2: Capacity B

617421-EPP-1-2020-1-RS-EPPKA2-CBHE-SP
uilding in the field of Higher Education
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DISTRIBUTION OF THE GRANT BY ORGANISATION (in EUR)
pa::m- Name of Partner G Role Code pu;g;::ln::z «;:::ty.yr 1‘,:2:: Zétsz‘\;el 3 c;;:; of I Egtz)‘:»em 5 thg:‘i:\:ling 6 Ex::gonal [iJDE'::z )
P1__|Universty of Novi Sad [serbia Coora Programme Countnies 2251500 4,075.00 8.520.00 - S0 - 3564101
P2 _|Universty of ; Bosria and Herzegovina Parner Parner Counries 272500 6720.00 534993 - - 5294434
P3_|Univessy of Saraievo Bosna and Herzegovin Parner Parer Countres 10.369.00 1,510.00 3.840.00 55,729.08 - - 71,448.08
P4 |Universty of Tusia Bosria and Herzegovina Parner Parner Counries 13,20500 231500 5.280.00 534993 - - 7420034
P5_|Univessy of Mosiar Bosna and Herzegovin Parner Parer Countres - 2,050.00 3.960.00 5464974 - - 60,650.74
PG [Universty of Zenica Bosria and Herzegovina Parner Parner Counries 1,905.00 3,840.00 534993 - - 5024434
P7__|Larvias Universtates Rigas Medicnas koledza Lavia Parner Programme Countnies 1145400 1,460.00 2,880.00 - - - 15,194.00
pg |ACADEMIA DR;“:;’?‘:;:;:;E:;;; siovenia Pariner Programme Courtries 9611.00 72000 1,320.00 - - - 11,651.00
P9 [Talinn Universiy Esona Parner Programme Counfres 500800 82500 1080.00 - - - 991400
P10 |Universty of Monipelier France Parmner Programme Countries 13.402.00 360.00 480.00 - - - 14,242.00
Wiisiry fr scentic and Echnological Geveiopmert,
P11 |higher educason and inormason sockely rom Bosria and Herzegovina Parmer Parner Couniries 211500 122000 - - - 643500
Repubka Srpska
p12 i’:’"" ‘educaion, scence and youh of SardeV0 1o o, 24 Herzegovina Partner Partner Countries 1,100.00 1,020.00 - - - 3,020.00
P13 m::i’“;:'n" seence, cure and sporol o e and Herzegovina Parner Pariner Couriries
P14 ﬁmm‘ scence, culure and sportofthe | . i Herzegovina Parner Parner Countries 180.00 48000 - - - 660.00
pqg | Chamber of Economy of he Federclon of Bosnia and | o, -1 Lo ronavina Pariner Pariner Couniries 91000 1,800.00 - - - 271000
Herzegovina
P16 m of Commerce and Indusiy ofihe Repubic |3, 2 and Herzegavina Parner Pariner Couriries 73000 144000 - - - 217000
pry [CEnrerr '@mzmm o Bosria and Herzegovina Parner Pariner Couriries 509200 174000 420000 - - - 1203200
PARTISH -
e 2. Budget expenditure per member
mmmm Income: ~ EUR 864.579.60
10483000 35841.11 338 Reported: EUR 442 864,95
1= 11744500  B2,944.34 53.50%
UMSA, 118,564.00 T1,448.08 58.T6%
T2 11782500  74,299.34 6306% Balance: EUR 421,714.65
MO 115,880.00 B0,659.74 50.60%
UMZE 117,580.00 58,244 34 50.38%
LRI 4595800 1578400 33.83%
ACADEMIA 47,510.00 11,651.00 24.63%
Tu 43,810.00 9,914.00 22.58%
[L]] 51,048.00 14,242.00 27.890%
MHY 6,530.00 6,435,00 97.06%
MONKS 517000 3,020.00 5B.41%
MONKSZDH §,330.00 0.00 0.00%
MONTE 4 B30.00 BS0.00 13.86%
PHFEH 16,542.00 2,710.00 16.38%
CCIRS 19,142.00 2,170.00 11.34%
CF 1654200 1203200 T2.T4%

— The coordinator explained the importance for each of partners to be present at each project
meeting, especially during WP4 and WP5 which is related pilot implementation of PT and
SCHE in BiH.

— The coordinator gave several responses on questions regarding staff cost and payment of
the first tranche for interested partners and presented in detail how to fill ITR.

Plans for future meetings

— The consortium discussed travels for the final year of the project, study visits and locations
for steering and local committee meetings.
— Proposals for travels are:
o Sarajevo/East Sarajevo/Zenica/Mostar/Tuzla, Closing Conference,
first half of December 2024 - still to decide the exact location.

2. Reporting for all travels in 2022 and 2023.

— The coordinator gave several responses on questions regarding individual travel report and
all supporting documents related to travels made in the first 18 months of the project, and
presented in detail how to fill ITR. Also, new travels need to be documented and uploaded
to g-drive.
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3. Plan for the dissemination material - design and purchase
— UNS, UNSA, UNZE, and UES prepared and got dissemination materials.
— UNTZ and UNMO to make in following moths.

4. Plans for future tasks inside WP4 and WP5

— Universities from Bosnia and Herzegovina presented the efforts made to introduce short cycles and
study programs of short cycles that were developed during the PARTISH project.

— The University of Sarajevo presented the process of their pilot implementation of 4 Short cycles
practical studies that lasts 2 years, with 120 ECTS, (based and closer to Slovenian model).

— The University of East Sarajevo presented their two programs in medicine and stomatology area,
which lasts 2 semesters with 60 ECTS (based and closer to Serbian model).

— The University of Zenica noted that they finished pilots in 2023, and that they already have new
inquiries from labour market for new programs.

— The University of Mostar presented their 3 SC courses and noted that the legal framework and
rulebook will be finished in July 2024, and that SCs will start in September.

— The University of Tuzla pointed that they are starting with pilots after summer break.

5. Internal quality and monitoring:
— ACADEMIA and TLU decided to make external evaluation in late
August/early September 2024.
6. Dissemination:
— LURMK and UNS will work on the final dissemination plan and
propositions for final proceedings.

The meeting has been closed at 14.30h.

Prof. dr Nemanja Berber Date of approval:
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